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* What are the major
elements of the HPMS
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timeline?

The Transportation Performance Management Topic Videos series, produced by the Federal
Highway Administration (FHWA), provides State Departments of Transportation,
Metropolitan Planning Organizations, operators of public transportation, and other interested
parties guidance for implementing Transportation Performance Management (TPM).

* What are the changes to

the HPMS submission
timeline as a result of
TPM?

How does the HPMS
submission timeline

Recent regulations — specifically 23 CFR
490 - require the integration of new

What are the major elements of the
HPMS data submission timeline?

relate to the TPM .
Timeline? Transportation Performance
Management (TPM)-related data The HPMS data submission timeline has
requirements and specifications into the four distinct phases:
existing Highway Performance
Monitoring System (HPMS). * Data Collection and Aggregation;
Statutes & « Data Submission to FHWA;

Regulations

23 CFR 490.101
23 CFR 490.103(e)
23 CFR 490.109(d)

This video helps States understand how
these new requirements will affect their
workflow, by answering the questions:

*  What are the major elements of the

* FHWA Review and Certification; and
* Data Distribution and Reporting.

The process starts with each new
calendar year and each data cycle takes

23 CFR490.309(a)

« 23 CFR 490.317(b) HPMS data submission timeline? approximately two years to complete.

. 23 CFR490.319(a) * What are the changes to the HPMS Bear in mind, however, that a new cycle
* 23 CFR490.319(b) submission timeline as a result of of data collection begins in the next

* 23 CFR490.511(e) TPM? and calendar year, concurrent with the

7 2 RABBIELE) * How does the HPMS submission completion of the first cycle.

23 CFR490.711(f)

timeline relate to the TPM Timeline?

A separate video provides an overview
of TPM as it relates to HPMS.

The first phase, Data Collection and
Aggregation, is managed by the State
DOT and takes place over the course of
the first calendar year, which is
considered the data collection year. The
data being collected will include all
annual data items and some portion of
biennial data items.
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During this phase, a designated central office at the
State serves as the repository for data collected from
District Offices, Metropolitan Planning Organizations,
local governments, as well as data assembled and
maintained in Traffic Databases, Pavement Databases,
Geographic Information System Databases, and Road
Inventory Systems.
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The second phase, Data Submission to the FHWA Office
of Highway Policy Information, is also managed by the
State DOT and happens the following calendar year.

All the data gathered by the State’s designated central
office in the previous calendar year will be submitted by
two key submission deadlines — April 15t and June 15th
of the submission year. Once the data are submitted,
FHWA will certify the data, at which point the data is
considered “locked” for review and no further changes
may be made without permission from FHWA.

Each State develops its exact HPMS submittal process
according to its established business practices. More
information on the data items to be submitted at these
two dates will be discussed later in this video.

The third phase, FHWA Review and Certification, is done
by FHWA and begins as soon as States submit their data
in April, and lasts into the second half of the calendar
year. In this time, FHWA will review the submission to
identify any data anomalies, seek clarification or
amendments, propose changes to be made in the next
submittal, and give the State an opportunity to send a
response for the official record.

Submit
in April

Second half
of year
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Phase 3: FHWA Review and Certification

When that collaborative process is completed,
FHWA will certify the data, at which point the
data is considered “locked” and no further
changes may be made.

The final phase, Data Distribution and
Reporting, is led by FHWA and occurs at the
end of the second year of the data cycle.
During this phase FHWA integrates the data
from all States into HPMS. By December 315,
the HPMS cycle is complete and data is made
available to stakeholders.

What are the changes to the HPMS
submission timeline as a result of TPM?

The first HPMS data submission date under
TPM requirements is April 15t for Interstate
pavement condition and related inventory
items. This is a change from previous HPMS
submissions, when this data could be
submitted up until June 15, Because TPM
requirements for Interstate pavement data
took effect with the 2018 data collection year,
April 2019 was the first time that Interstate
data was due to FHWA by April 15t

After April 15, the next deadline is June 1%t
when certifications of public road mileage are
due to FHWA Headquarters. While certified
mileage is due to the Office of Policy by June
1%t, each State’s FHWA Division Office may set
an earlier due date for submission to their
office.
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All other HPMS data items, including non-Interstate
pavement condition data, all remaining Inventory,
Route, Traffic and Geometric data items, the Sample
Panel, Summary Data, Metadata, and Estimates, are
due by June 15t of each year.

The June 15t deadline also applies to the newest
HPMS data set, the Travel Time Metrics Dataset.
These metrics, which must be calculated by States
based on either the National Performance
Management Research Data Set (NPMRDS), or an
equivalent travel time data set, must be submitted
to the HPMS system.

How does the HPMS submission timeline relate to
the TPM Timeline?

TPM performance periods for most performance
areas are four calendar years long. There are
important tasks and milestones throughout this
period that will rely on accurate and timely data

submissions to HPMS.
The HPMS data timeline is particularly important to

FHWA'’s use of the data to assess significant progress
and minimum condition attainment.

(@ SIGNIFICANT PROGRESS
& MINIMUM CONDITIONS

HPMS Data Timeline

FHWA will make significant progress determinations
after the second and final years of a performance
period.

Minimum pavement condition determinations
will be assessed annually. Determinations will be
based solely on the data contained in HPMS as of
the following dates in the applicable years:

* June 15t for Interstate Pavement Condition;

* August 15t for non-Interstate NHS Pavement
Condition, Travel Time Reliability, and Freight
Reliability.

June 15 It August 15
Interstate Non-Interstate
Pavement m NHS Pavement
Condition Travel Time

Freight Reliability

Because FHWA relies on the data that is available
in the HPMS system as of prescribed dates,
adhering to the HPMS data cycle timeline is
crucial to the accurate assessment of
performance and to the success of TPM.

The specific requirements surrounding all data
items and submission deadlines can be found in
the HPMS Field Manual and the HPMS Field
Manual Supplemental Guidance — Travel Time
Metric Data Reporting Requirements &
Specifications. The specific requirements can also
be explored in more detail through a variety of
FHWA Web-Based Trainings, onsite trainings, and
other resources.

Working together, we can provide strategies to
improve our nation and people’s lives through
great transportation planning.
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Additional Resources
Extend your learning through more detailed resources and through
interactive learning methods.

TPM Training:
https://www.fhwa.dot.gov/tpm/resources/training.cfm

TPM Website:
http://www.fhwa.dot.gov/tpm/about/index.cfm

General Portal for FHWA Resources:
https://www.fhwa.dot.gov/research/library/

HPMS Field Manual:
https://www.fhwa.dot.gov/policyinformation/hpms/fieldmanual/hpms field manual dec2016.pdf

HPMS Field Manual Supplemental Guidance Travel Time Metric Data Reporting Requirements & Specification:
https://www.fhwa.dot.gov/tpm/guidance/pm3 _hpms.pdf

National Highway Institute (NHI) Course Catalogue on Transportation Performance Management:
https://www.nhi.fhwa.dot.gov/downloads/catalog/transportation-performance-management_all-delivery-
types sorted-by-title.pdf

You may also learn more at:

https://highways.dot.gov/research
http://www.facebook.com/FederalHighwayAdmin
http://www.flickr.com/photos/fhwa
http://www.linkedin.com/company/federal-highway-administration
http://www.twitter.com/USDOTFHWA
http://www.youtube.com/user/USDOTFHWA
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